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 PRESIDENT’S MESSAGE

Greetings from James Mayo,

      Welcome to this new fiscal year. 

      Have you wondered about the value of our property?  We are a small housing business worth about $1.8M. We sit on 22 acres of land; at roughly $800K per acre, its value is $17M.  With improvements of some $57M, it adds up to a total of $74M. This means that an efficiency on the first floor (with a base % of 0.0002636) is worth $194,000.A 2009 sale of this type brought $180,000. By this same type of calculation, a two bedroom with den on the fourth floor is worth $452K. A 2007 sale brought $349,000.

       So what’s in a number?  Using the base %, units on higher floors cost more and they pay higher fees for the same layout. 

      We will try to get a credible appraisal of the value of our assets that can be compared year by year.  While this might not give much consolation to those who look at the variation in the sales price of their individual units, it will show that the condo has solid value.  
TWO NEW ASSISTANT DIRECTORS NAMED

      President James Mayo received the Board’s approval for two new Assistant Directors.  Rachana (Ana) Oza will work in organizational operations and Sally Mullen will work with Carol Getzinger in Communications.
      Those on the Board are very pleased to have these two “newish” owners interested in learning the ropes and participating in the Board’s activities.

          THE REPAVING PROJECT
      The repaving of the parking areas behind 7505 has moved ahead quickly following the June Board meeting after months of waiting. The Brothers Company proposal for $69,646 was selected from three bids received and approved by the Board at the June 22 meeting.  

      The project is divided into two parts: concrete work and asphalt work.  The concrete work involved replacement of the pads over the fuel storage tanks, curb replacement to the places damaged during snow removal, and some limited sidewalk work which was completed July 1.  The asphalt work which involves the two parking areas behind 7505, the service roads for both buildings, and the correction of drainage for the building B trash area, is in progress at this time.  It is expected to be completed by the end of this week.  

     The bushes by the tennis court which were severely damaged by the snow last winter have been removed to allow a more finished edge to the asphalt surface. Brothers helped in their removal as an accommodation to their earlier than expected July scheduling. Thanks to John Blanton for arranging that.   

      The final phase, repaving the driveway at the front of Building A, continues to be on hold until the fire hydrant problem is solved.
THE NEW SECURITY SYSTEM IS PROVING TO BE USEFUL

       Several recent events have been caught on the security system’s monitors and they are showing that the system is going to be useful for the community.  Monitors in several places make it easy for John Blanton to see what is happening in several areas at one time.  Trucks making deliveries can be seen promptly.  When a large tree branch fell recently on a couple of 
cars in the A parking lot, it was caught on tape. (The cars escaped with minimal damage, almost miraculously.)  Similarly when the glass in an entry door was broken, the cause and the resident involved were easily identified. (No one was hurt, fortunately.)  An illegal move-out was also identified by the cameras as well as truck damage to the entry canopy.  
    Although at this point the things caught have not been of major importance, the range of activities already seen point to the usefulness in identifying and being able to react faster to problems. This does enable us to keep our community safer.
ITEMS FROM THE JUNE 22 BOARD MEETING
President’s Report

     The three areas of concern for me over the past fiscal year were: governance, management services and operations. For an informal Board self-evaluation, we looked at a list published by the Community Associations Institute (CAI). According to them, a quality condominium association would comply with fifteen standards. We checked the items on the list and we were compliant in seven out of fifteen, questionable in five, and missing in three. By establishing an annual Board self-evaluation, our Community can have an idea of our status and progress in governance.

       The expectations of our management service fell short in timeliness, responsiveness and being proactive. I am encouraging the Board to establish an annual evaluation of our management services. The evaluation committee would be created under the Vice President to identify and maintain a pool of companies that match our size and need.
      Operations were very successful over this year. This is due in great part to a dedicated and resourceful staff. Maintenance, repair and preventive maintenance were timely and improvements were added. We plan to work with our Staff to identify ways to become more efficient and to become more standardized in our purchasing, for service agreements, and for single event contracts.



James Mayo


LTC President

Financial Summary
              Operating Cash

April: $272,965        May: $315,275

                             

Gain:   $42,310

            Replacement Reserve


April: $1,125,172    May: $1,145,054


Gain:    $19,882
          Total Cash/Investments
April:  $1,398,137
    May: $1,460,329

Gain: $62,192
· Delinquencies = $99,567 so far in F/Y 2010.  This is a decrease of $11,020 in May.

· Reserve Fund:  Building exterior brick work $11,548, Underground piping $2,300, and Pool filters/pumps $2,784

· Operating Accounts:  Utilities are under budget by $2,229 in May, and $4,622 for F/Y 2010

                        Greg Kaminski


LTC Treasurer
Management Report:  John Algner reported:
· Fire hydrant project: Joe Fama, our consultant, is currently recommending that we cut a 2 foot section in the 6 inch pipe that carries water to the problem hydrant in an accessible location for digging, near the first entrance into A garage, and run a camera through the pipe along the front of A building toward the hydrant.  We might also have to dig in an area in front of building A.  This would involve major repairs to the street and sidewalks. The bids he is obtaining include cleaning out the lines from the cut to the hydrant.  A second phase would depend on what was found in this first phase.  His estimates for this approach now exceed the optimistic $25-$60K estimate given to us at the April Board meeting.

      Mr. Fama has agreed to meet with the Board if they ask for a special meeting to discuss this option further.  If so, the meeting will be open to the residents and will be announced by posted notices.
      The Board is still considering other possible approaches.  Mr.Algner has 
indicated that the fire marshal’s office is not pushing for a decision at present.  (The community should be aware that the hydrant on the 8 inch line by the A parking area has sufficient pressure for any fire emergencies.)
· Insurance renewal: The Board voted to approve the renewal of the insurance program for the Association from Robin Manougian. It includes coverage for property, general liability, liability coverage for the directors and officers, and crime coverage (by employees or directors). The cost is $73,084 for F/Y11.  This is an increase of $558 for this year, but it continues to reflect the $20,000 savings over the F/Y09 cost.
· Delinquency: 15 units are more than $1000 in arrears. Our current delinquency rate is 5.57% which is on the high side.
Property Engineer:  John Blanton reported 
· Ramps: Case Designs has provided blueprints for the ramps in both lobbies to the decorating committee to make any appropriate changes for the final plans.

· Security System: Final adjustments have been made for the security system of cameras.  A 6 months preventive maintenance contract for $600 was approved by the Board.
· Grounds: Several small trees and bushes have been removed on the recommendation of the Landscape committee, fallen branches from storm damage have been cut up and removed, the snow damaged bushes by the tennis court have been removed, and an oak intruding on the balconies of B building has been trimmed.

· Elevators: The upgraded elevator controls for the door closing mechanisms has been installed in both buildings.  John Blanton is in the process of gathering proposals for the renovation of the elevator cabins as requested by the Board.
Open Forum Issues
     Zoe Huang told us she recently appealed her tax assessment to Montgomery County.  Not only did they lower her assessed value, they lowered it more than she had asked for.  While that is helpful for her taxes, it also indicated the downward movement of our units’ value, and that is of concern for her.  She urged the Board to consider a combination of improving the appearance of our buildings, lowering the assessments, and to continue increasing the security to increase the value of our units.
    THE DECORATION COMMITTEE
     The Decorating Committee is pleased to have two residents from B Building join the committee, Sally Mullen and Ana Oza. The committee now has representation from both buildings as we begin to work more closely with our designer.
     The check for the design work on the lobbies has been delivered to our decorator, Amy Gudelsky and we are expecting to hear back from her soon.
    THE LANDSCAPING COMMITTEE
     The Landscaping Committee has begun regular meetings to work on how to improve the appearance of buildings--the areas that catch people's attention when they drive up.  
B Building landscaping has settled in well.  There are a few spots where the plants need filling in, but hopefully the very few plants not surviving can be replaced by rearranging from another area where they have become slightly crowded.  
       The corresponding landscaping for Building A is not yet finished, and additional plants are needed to give a fuller appearance.  We are hoping to work on that this fall.  The two ends of the building need more concentrated work, and that is planned for next year. 

Mary Pardue,
Chairman, Landscaping Committee
SUMMER MOVIE NIGHT SCHEDULE
               Community Room Bldg A

7:30 pm, 2nd and 4th  Wednesdays

Date             Movie                       Rating

	July 14

  (Wed)
	Avatar
	Sci-Fi & Fantasy 

 PG13

	July 28

  (Wed)
	Julie and Julia
	Drama

  PG 13

	Aug 11

  (Wed)
	Away from Her
	Drama

  PG 13

	Aug 25

  (Wed)
	Chocolat
	Romance

   PG 13


     All residents are welcome to join us for an evening of fun.  Please note the change -- for the summer we are meeting on Wednesdays.

BALCONY USE

    With summer here, residents are using their balconies.  All residents should review the rules and regulations on the use of balconies, particularly rules 68 and 71.  A copy of the rules is available on our web site (click on Documents) for downloading onto your computer. 

      The rules apply because balconies and patios are “limited common elements’ under our Master Deed.  Although the resident of a unit has exclusive use of the attached balcony or patio, the resident (or his landlord) does not own it – it belongs in common to all the co-owners of the Condominium.
      RECENT STAFF CHANGES

      In the last couple months we have made two changes in our staff personnel.  Gerard Gallick has changed from a temporary office manager to a permanent office manager. If you have a question, he may well have the answer.  Fred Branch joined our staff two months ago as our Maintenance Technician.  You’ll find him everywhere fixing and adjusting.  Please welcome them both. 
       AN ILLEGAL MOVE-OUT
     An illegal move-out was reported by several residents in April and confirmed by the security cameras.  The owner was fined by the Board.
BOARD MEETINGS TO BE RECORDED

        The Board has decided to record its meetings as a backup for the secretary.  The Open Forum has been incorporated into the Board Meeting and will be recorded as well.
          The next board meeting will be held July 27 in the Community Room, A building.  The Open Forum will begin at 7:00 pm.  Residents are encouraged to ask questions or raise concerns at this time.  Minutes of the Board meetings are posted in the mail rooms and on the LTC web site.  
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