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 PRESIDENT’S MESSAGE

Greetings from James Mayo,
 Some of the highlights from this last year:

· The million dollar lawsuit that had been hanging over our heads was settled in favor of Lakeside Terrace

· Our 10 year loan was paid off this year, reducing costs for us.

· Security cameras have been installed that cover all the driveways entering our property and the garages in both buildings. The security system should be a deterrent to vandals and illegal activities. 

· After waiting for reevaluation, the pipeline project that began as an expensive major rerouting of our water supply has been downsized to working with the existing water supply to correct the blockage to the problem fire hydrant.  The current plan is to ream out the supply piping and insert a sleeve to prevent corrosion. More information should be forthcoming at the next Board Meeting from our property manager.
· When two Directors resigned this year, replacements with valuable knowledge and skills were recruited from the Assistant Directors, the pool of volunteers who have been working with the members of the Board.

Looking toward the future:

· Last year my goal was to contribute to the development of the community and its assets.  This year the goal is to implement ideas to increase efficiency and transparency in operations.

· The outgoing Board has requested improvement from Legum & Norman in the timeliness and responsiveness of their 
communications with the Board of Directors.  This is a first step toward an annual evaluation of how the Board and Management Company work together.

Working with the Board in the coming year:

· At the organizational meeting that followed the Annual Meeting, in addition to electing the officers, the responsibility for being aware of activity and needs in the following areas were assigned to the Directors:

· Vice President: Organizational policies
· Treasurer: Budget Operations (Fiscal year)

· Secretary: Communication (Con-Do-It)
· Ms Barracato: Facilities (Interiors and grounds)
· Ms Cromwell: Finance (policy issues)

· Mr Carr: Social Activities

· It would also be helpful to the community to form a Presidents’ Circle, making use of the former LTC presidents’ experience to help with ongoing issues.



James Mayo



LTC President

FY 2011 Budget information
    The F/Y 2011 budget, which runs from July 1, 2010 to June 30, 2011 was approved by the co-owners at the Annual Meeting.  It calls for a decrease of one half of one percent in assessments.  This reduction was possible largely for two reasons: 1) a loan taken out by the Association in 2000 was paid off during F/Y 2010, and 2) as a result of the loan being paid off, some insurance requirements were lifted, thus lowering LTC’s insurance cost.

  Income comes primarily from assessments, which includes the condominium fees and parking.  There is other income, mostly interest from LTC’s investments, but also from the laundry rooms, moving fees, and parking rental income.

     The major headings in the operating budget include: Administrative, Payroll, Utilities, Swimming Pool, Repairs & Maintenance, Maintenance Service Agreements, and Taxes & Licenses for operations.  There are also non-operational headings for Special Projects & Accounts and for the Reserve Contribution.  

     The annual Reserve Contribution is substantial and goes into the accumulated Reserve Fund.  The Reserve Fund represents about two thirds of LTC’s cash assets, but it is managed differently than the operating budget. Expenses from the Reserve Fund are project driven rather than budgeted (i.e. no caps).  The projects taken on each year are directed toward the improvement and renovation of our property and are chosen based on need, community interest, and the Reserve Study.  So, while each project has an estimate, there is no overall budget for the Reserve Fund except for the Board responsibility to maintain an adequate fund for unexpected and expected problems.  LTC did not take on extra Reserve Fund projects in F/Y 2010 due to the uncertainty created by WSSC, the fire hydrants and their projected excessive costs. 
    If you have further questions about the budget, please attend an Open Forum.  I’ll be happy to answer them either on the spot or find the answer for you.  Also, if you stay for the entire Board meeting, you will see how non-recurring expenses are proposed and approved.



Greg Kaminski


LTC Treasurer
ITEMS FROM THE ANNUAL MEETING May 25, 2010
Treasurer’s Report --LTC Annual Meeting  

  Greg Kaminski reported: 
   As of March 31, 2010, our total cash and investments were $1,365,519.  This represents 
a gain of $246,562 for FY 2010.   The Replacement Reserve Fund was $1,088,658, a gain of $291,404.  The final numbers will be adjusted when the fiscal year ends June 30.
     Our delinquencies in FY 2010 to date are $106,146.
      The utility costs so far are slightly under budget, but repair and maintenance costs are over budget due to the HVAC and snow removal costs.
Election Results for the Directors
    Thanks to all who sent in their proxy or voted at the Annual Meeting.  The percentage of owners who voted was 47%.  The minimum needed for a quorum is 40%.  

     Jim Mayo(A314) was elected with 29% of the owners, Carol Getzinger (A414) with 26% of the owners, and Elaine Cromwell (B113) with 24%.  The full voting tally is posted in each mail room. The percentage numbers for the elected Directors reflect the total number of LTC owners, both those who voted and those who did not.
     The new Board met following the Annual Meeting and elected the following officers for the coming year:


President:  James Mayo


Vice President: Miriam Gorman


Treasurer: Greg Kaminski


Secretary: Carol Getzinger

    Among the seven candidates who ran for election, Ana Oza and Sally Ann Mullen are two new owners who ran. Although they were not elected this time, our community looks forward to becoming acquainted with them and being able to make use of their skills in the coming years.
    The community also appreciates the many years Patricia Dunigan has ably served on the Board.  She (and the community as well) looks forward to her continuing activity in planning social opportunities for our residents.
Committee Reports
    The Annual Meeting is a good time to review our LTC Committees and Clubs.  At present we have 2 Clubs and 5 Committees.
· The Movie Club:  This group has been bringing movies for the community to enjoy every two weeks or so at no charge.

· The Language Club:  Members work together on becoming more comfortable with their English pronunciation.

· Financial Committee: Puts together the yearly LTC Budget.  Volunteers assemble in February and March under a chair designated by the Board.
· Decorating Committee: A group of volunteers is currently working on plans for re-decorating the interiors of both A and B Buildings.

· Social Committee: These volunteers arrange the Annual Picnic and the mid-year Holiday Party.

· Landscape Committee: This group checks the grounds for problem areas and is continuing to work toward finishing the Planting project for A Building.
· Pond Committee: This committee represents LTC on the larger Pond Committee, the group of 5 Community Co-Owners who share responsibilities on the management of the Pond.
· Yard Sale: Last year one of the extra activities was a very successful yard sale.

    With a community of over 200 units, there is room for many one-time activities and clubs, but it takes a Volunteer to make it happen!  Please consider being a “spark plug” for something you would enjoy.  Call Pat Dunigan 301-469-0816 for support and ideas.  Leave your unit #, telephone #, and your name and she will get back with you quickly.
     A few ideas to consider:  a book club, games or cards, a walking group, flea markets or garage sales, pot luck suppers or wine tastings, croquet or other lawn games.  It does take willing hands to make them work.  Please consider being a set of those hands.
   THE POOL SEASON HAS STARTED
Michael is Our Lifeguard
     The summer heat is upon us again, and what better way to cool off than to come down for a dip in the pool. Whether you are someone who enjoys burning off some calories, getting some rays, cooling down, or getting some fresh air and friendly conversation, you should really take advantage of the pool facilities during the summer months. 
    The pool is open between Memorial Day weekend and Labor Day weekend. The hours are from 12:00 noon until 8 pm, seven days a week.
    Our previous lifeguard did an exceptional job at keeping us safe while making everyone feel welcome last year. This season looks like it will be no different with our friendly new lifeguard on duty. Michael  (Mihail) is here from Bulgaria. This is his first time in the States as a lifeguard, so let’s make him feel welcome. Michael is studying law at South Western University, which is located in Blagoevgrad, Bulgaria. For those of you who are unfamiliar with Bulgaria, it is a country in the Balkans in South-Eastern Europe. It borders five other countries: Romania to the north, Serbia and Republic of Macedonia to he west, and Greece and Turkey to the south. 
    See you at the pool -- and don’t forget to rinse off in the locker room before making the plunge into the pool.

ITEMS FROM OUR BUILDING ENGINEER:

· Case Design has provided blueprints for the ramps for the lobbies.  They have been shared with the designer for the lobby redecoration.
· The repair and reconditioning of the elevator door controllers in both buildings is finished.  New upgraded closers have been installed in all the elevators. The completion of the repair took longer than expected due to the difficulty in obtaining some odd parts.
· Split bids have been received from three companies for the delayed repaving project of the parking areas and the road in front of the 7505 building.  The combined totals are all a little over $100,000.  They will be presented to the Board at the June meeting.  
· The final steps and adjustments are being made to the new security surveillance system of cameras on our access roads and building entrances.
· A large tree branch fell in the back parking lot.  Arrangements are in process for its removal and for some work required by Montgomery County in clearing small trees and brush from the dam and alongside the pond.
· Two oaks that are not looking well in front of Building B have been fertilized and all the hemlocks have been treated for insect damage.
· Red and white begonias were planted in the flower bed at the top of the access road to Building A
  THE DECORATING COMMITTEE

    The Decorating Committee has selected Amy Gudelsky of Urban Country to prepare the designs for the lobbies in both buildings. A contract was approved to pay $2500 for 20 hours design work for the lobbies, at the organizational meeting of the new Board. 

      Ms Gudelsky has also been asked to recommend carpet and paint choices for Building A hallways so that accurate estimates can be prepared to plan the budgeting. 
HOW IS THE POND MANAGED?
   Have you ever wondered how the pond is taken care of? The pond is an asset to our community, but its ownership and management is a bit complex.  The pond is owned by the five ownership complexes around its edges.  It is managed by a committee of representatives from each complex, and we all pay dues to manage its health. Individually we are responsible for edge maintenance.  Because LTC is along its longest edge, we own approximately 60%, easily the largest portion of the pond.   Jim Powell is our representative to the committee.
    Montgomery County oversees and governs the waters, and they are responsible for the dredging and integrity of the dam. Those of us around the pond take care of the maintenance and the water quality.  The pond is a holding pond and water drains into it from the surrounding neighborhood from about a ½ mile radius: that includes all the roof, street, and parking drainage.

     A water quality company checks the water quality on a regular basis and notifies the pond committee if there are unacceptable pollutants.  The Committee then locates the problem and works with the owners to correct the problem.  We have three bubblers to maintain the oxygen levels and a filter to catch junk.  The fish and the plant life help maintain a good bacterial level: it is considered a self sustaining pond.  The water quality is considered quite good altogether.
     Our LTC community  (not the committee) is responsible for the pond maintenance along our edge and on the dam, and this particularly includes the management of encroaching bushes and trees whose roots can weaken the dam and pond edge.  Montgomery County recently cited us for too much bush and tree growth, and John Blanton is planning some work along our section of the edge to correct that and to make the appearance from our side more attractive.

   SUMMER MOVIE NIGHT SCHEDULE
               Community Room Bldg A

7:30 pm, 2nd and 4th  Wednesdays

Date             Movie                       Rating
	June 9
 (Wed)
	It’s Complicated
	Comedy
   R

	June 23
  (Wed)
	Shakespeare in Love
	Romance
   R

	July 14
  (Wed)
	Avatar
	Sci-Fi & Fantasy 
 PG13

	July 28
  (Wed)
	Julie and Julia
	Drama
  PG 13

	Aug 11

  (Wed)
	Away from Her
	Drama

  PG 13

	Aug 25

  (Wed)
	Chocolat
	Romance

   PG 13


All residents are welcome to join us for an evening of fun.  Please note the change -- for the summer we are meeting on Wednesdays.
FIRE EVACUATION INSPECTION

   A fire evacuation test is scheduled for July 6. A notice to remind you will be posted as we get closer to the inspection date telling residents it will be mandatory to enter all units.  Residents must either provide a key or be home on the day of the testing.
NEXT BOARD MEETING

          The next board meeting will be held June 22 in the Community Room, A building.  There will be an open forum at 7:00 pm at which you may ask questions or raise concerns.  Minutes of the Board meetings are posted in the mail rooms and on the LTC web site.  
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