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 PRESIDENT’S MESSAGE

VOTE!

       That is my one word message.  This is the once-a-year job of the owners who form the Council of Lakeside Terrace.  On May 25, at least 40% of the voting interest must be present, in person or by proxy, in order to hold an annual meeting.  A majority of those present or represented by proxy will “determine the common expense and fix the common charges” for our next fiscal year.
       We have the opportunity to choose a small reduction in the condominium fee.  We also get a chance to choose three members of the Board of Directors from a rich field of seven who have volunteered to serve the community.  But first,  COME AND VOTE.
       When the owners have done their job, we will be able to feel comfortable that we have every chance for a successful year ahead.  We base that optimism on the record of the past year in which the fee was not raised, and with the diligent work of a dedicated staff we were able to live within our means.  Therefore, my singular message is: 

 VOTE!
James Mayo

President, LTC Board 

ANNUAL MEETING, MAY 25

        Our Association’s Annual Meeting is on Tuesday May 25. Please note that the notice in the Annual Meeting Packet wrongly identified it as Wednesday May 25. Tuesday May 25 is correct.

      This is the meeting when we elect the Board for this coming year and when the proposed operating budget is voted on for Fiscal Year 2011 which begins July 1st .  The 
meeting starts at 7:30 in the lobby of 7505 with the sign-in beginning at 6:30.  We must have a quorum of the owners to proceed.  If you 
cannot be there in person it is very important to send in the proxy form to the office.

      All owners will have received their Annual Meeting Packet from Legum & Norman by now. This package contains the information needed for the meeting: (1) The Proxy Form and the return envelope for those who cannot attend in person, (2) The Draft Meeting Minutes from the 2009 Annual Meeting,

(3) The Statements of Candidacy from the seven candidates for the three positions up for election to the Board this year, and (4) The Proposed Operating Budget for Fiscal Year 2011.

      It is very important for all owners to vote at the Annual Meeting, either by coming to the meeting or by sending in the proxy.  If you are not sure whether you will be able to attend, please send in the proxy.  If you later find that you can come, your proxy form will be discarded and you can vote in person.  If the quorum is not present (by person or by proxy), it can lead to some frantic last minute knocking on doors so that the meeting can proceed.  Remember May 25.  Your vote is needed.
MEET THE CANDIDATES

     There will be a “Meet the Candidates” open forum on Tuesday May 18, at 7:30 pm in the Community Room in Building A.  All seven candidates have indicated they can attend.
       The seven candidates for the three positions to be filled on the Board of Directors are Elaine Cromwell, Patricia Dunigan, Carol Getzinger, James Mayo, Sally Ann Mullen, Rachana (“Ana”) Oza, and David Weinstein. Their Statements of Candidacy are in the Annual Meeting package which all owners have received.  We have a strong list of candidates with a couple new faces.  This is a great opportunity to meet those running and hear their positions on issues we care about.
FY 2011 BUDGET
A DECREASE IN FEES
      Nancy Almacy reported for the Budget Committee at the April 14th Board meeting:

· The committee consisted of the following people: Betty Djawdan, Dick Getzinger, Elaine Cromwell, Margaret Cusack, Marion Dorfman, Mary Pardue, Zoe Huang and chairman Nancy Almacy.  The community very much appreciates their time and care in reviewing the budget line by line. 

· Ms. Almacy noted that 25% of our condo fee goes into the reserve fund.  At the end of February the fund had grown to $1.1 million.

· The recommended level for “owners equity” is between 10-20% of our annual condo fees.  At present, our owners’ equity is $191,000 (rounded), approximately 10.7% of our condo fees.  The equity fund is, in essence, accumulated money from previous operating budgets.  If extra remains at the end of a FY it adds to the account, if there is a deficit, it is covered from this fund.  

· The Budget Committee recommended a FY 2011 budget that contains a decrease of 0.5% in the condo fees.  This is a small reduction and the first decrease in many years.  It is made possible, in part, because in May 2010 we will retire a loan that has required an approximately $40,000 annual loan payment for the past ten years.  The committee also recommended that we keep the interest earned on our reserve fund in the reserves rather than diverting it to the operating fund as we did last year. 

· The Board moved and passed that we accept the recommended budget.

RESERVE FUND BACKGROUND
     In the discussion of the budget several helpful points were made in understanding the pro-active position the Board has taken in building the reserves in recent years.

      The reserve funds are used for repair and maintenance of our property and need to cover both planned upkeep and unexpected problems 
(like the current fire hydrant problem). Planned 

upkeep includes a lot of expensive items: major equipment, structural replacement and repair (roofs, balconies, paving) as well as decorating (new carpets, lobby work, etc).  Routine maintenance, utilities, grounds upkeep, office and staffing costs are paid from our operating budget. Bills are paid out of both parts throughout the year. 

       In older buildings, it is particularly important to maintain a reserve that adequately covers problems that can be very expensive.  In the early years of our Association history, the Board held a modest reserve and chose not to increase fees.  Then several major problems hit, one after the other, and depleted the reserves.  Major special assessments beyond the condo fees had to be made including double condo fees for a while as well as taking on the loan we will soon pay off, just to cover these problems.  The current policy is to conduct periodic reserve studies and grow the reserves diligently in order to prevent unplanned and unfunded situations from occurring again. 

      Periodic reserve studies help the Association focus in on what the expected repairs and replacements will be and guide us in setting reserve funding goals. 

PHIL WALKER IS RETIRING
     John Blanton announced at the April Board meeting that our long-time maintenance engineer, Phil Walker, is retiring at the end of April.  We are all sorry to see him go. He has been a cheerful and dependable employee with a ready smile and a willing hand to help those of us who live here.  His cool head in emergency situations has been really valued over the years.  We will miss his reliable presence – although John Blanton says he won’t totally disappear because he will be filling in from time to time.

     The Board is planning a Farewell Reception for Phil one evening in May in the Community Room, Building A.  The date is not yet firm, so watch for the announcement in the mail room. Plan to come by, and wish him good golfing!
ITEMS FROM THE BOARD MEETING APRIL 14, 2010
     The Board Meeting in April was held two weeks early so that the Board could pass a proposed budget to be given to Legum & Norman in sufficient time for them to prepare the Annual Meeting packets. The packets are distributed a month before the Annual Meeting, which this year is on May 25. However, the earlier date meant that L&N was not able to compile the financial material necessary for the monthly Treasurer’s Report.       
Management Report   John Alger reported:
· The reserves are gradually building up.  It is necessary to have adequate reserves to protect owners from special assessments, particularly in older buildings where replacements and major equipment can easily cost ½ million.  We have made progress recently to correct the reserves which had been badly depleted by unexpected problems in the past.
· WSSC completed the pressure testing in the pipes leading to the fire hydrants.  The pressure is fine for Building A itself, but the water pressure further along at the “dead-head” hydrant at the end of Building A is essentially 0.  Because it is a downhill ‘dead-end’, it is believed to have accumulated enough sediment to block it.  Our consultant, Joe Fama, has recommended that we break the line and blow out the debris and retest.    This is expected to cost between $25,000 and $60,000. 

· Our master policy insurance premium has decreased this year because we continue to have a zero loss history. To have a zero loss history is a big saving for our Association. Our policy, which has a $10,000 deductible, covers all units.  When a unit is damaged, the owner responsible for the damage is also responsible for the first $5000 in repairs (Maryland law).  The Association 
     pays the next $5000.  The expectation for  

     repairs is covered within the budget. 
· The utilities are a significant part of our operating budget.  Mr Algner was able to lock in prices for the gas and electricity at lower prices than last year, enough so that in the event of really hot or cold weather, we should be able to contain the cost within the present budgeted level. 
Property Engineer:  John Blanton reported:
· Case Design has begun the design process for the wheelchair ramps in the A and B lobbies.

· The new generator fuel storage tank in 7501 has been installed.
· The replacement and repair of the 2 fuel pumps in the boiler room have been completed.

· We have received a bid from Brother’s Paving for resurfacing the parking lots behind 7505.  Two other companies will make bids as well.
· The wiring for phase 2 of the Security Camera project has been completed (B Building), and the cameras are on order. The Security system is expected to be fully operational by the end of May.
· The preventative maintenance (the spring season filter change, mainly) for the convectors has been completed.

· The pool house pump has been replaced.

 Pond Committee : Our representative to the Pond Committee is Jim Powell.  The Pond committee is discussing the necessary clean up of the pond berm which must be kept free of all encroaching trees and brush.  
THE POOL IS OPENING SOON
      Our pool contractor is getting the pool area readied and seeing that we have our permit in hand for opening on Saturday May 29.  The pool is a great asset, and we encourage our residents to enjoy it on the coming hot summer days.
     The office will be sending out pool pass forms shortly to be filled out.  Residents will be given four guest passes, but more can be
requested during the season if needed.  Please fill out the forms and drop them off at the office. Gerard, our office manager, will place
your passes in an envelope after he receives the filled out form and slip it under your door.  

EMERGENCY INFORMATION
     A data base sheet will be included with the pool pass form.  Please take the time to update the information asked for even if you don’t want a pool pass.  The office will use the information so that the office files will have current information. It is important for the office to have accurate emergency information easily available. It is particularly important to indicate if help might be needed in case of an emergency evacuation: Do you need help walking or use a wheelchair? Do you use bottled oxygen? etc. Please help us maintain accurate information.
THE FIRE HYDRANT PROJECT 
          We received some good news this month on the fire hydrant project.

     Our consultant, Joe Fama, hired when the fire marshal identified a problem with the fire hydrant at the end of Building A, initially recommended a project to replace pipes and upgrade meters that connect us to the water main along Democracy Blvd.  The extensive and expensive project made the Board very uncomfortable, in part because of the significant drain on the Reserve Fund to pay for it. James Mayo asked that a few additional pressure readings be taken which could help determine if the problem might be more localized.
       When WSSC checked the pressures, the readings did suggest that the pipe that leads to the hydrant may be compacted with sediment as it is a “dead-end” hydrant on a downhill grade.  Our consultant is in the process of gathering proposals from appropriate companies for a new proposal to break the line and ‘blow it out’, which appears to be a much less expensive solution than the original project.
THE PAVING PROJECT 
        The paving project is moving ahead.  Mr. Blanton has one proposal for paving the front 
of Building A and the parking lots behind Building A.  He expects two more proposals by 
the June Board Meeting.  As soon as one is accepted, the parking lot resurfacing will be put on the calendar.  If the fire hydrant work is completed, then the whole project will be done at one time.  If not, the project will go ahead except for the area affected by the fire hydrant work.  The paving will begin sometime this summer.
REDECORATION PLANS

      The Decoration Committee is steadily working on choosing a decorator for our lobbies.  Our previous choice fell through because of some pricing considerations.  The Committee has looked at several local lobbies for ideas both on lobbies and interior hallways.   The committee is continuing to look for a resident to join from Building B.  Please let Barbara Barracato know if you are interested in helping out.

MOVIE NIGHT

    The Movie Night gathers in the Community Room in Building A at 7:30 pm on either Tuesday or Friday, according to the schedule.  All in the community are welcome to come for an enjoyable evening.

	Friday May 7, 2010
	Up In the Air

(2009 new movie)

	Tuesday May 18, 2010
	Bounce


PLEASE DROP THE “A” OR “B” FROM YOUR ADDRESS
     In the recent census count a number of residents received two census forms raising the issue of confusing addresses.  The Postal Service would like us to not use the A or B attached to our unit number.  The address 7501 or 7505 Democracy Blvd. plus the ‘plain’ unit number gives the postal service the information they need.  The “A” and “B” are for internal use, shorthand for our community to use to when sharing information.
THE NEW DIRECTORIES ARE UP

     Have you noticed that the new directories are up near the elevators?  The names for each unit should be current at this time.   If you spot an error, we’d like to fix it.  Please drop in to the office and let Gerard know.  The directories will be updated each month for move-ins and move-outs.
NEW STAFFING
      We have two new staff members.  We are pleased to have Gerard Gallick as our new office manager.  He is very experienced in clerical work and is already getting the office into better shape. One of the current goals is to update the information we have for emergency contact for our residents or for basic information that may have changed (new cars or different tags?)  Stop in and say hello.
      Our second addition is Mark Blowe, our just hired maintenance engineer, Phil Walker’s replacement.  Mark is very experienced in maintenance issues and has worked in similar building units.  His solid references include community activities.  We look forward to getting to know Mark. 

      CORRECTION 
     Listed under David Weinstein’s statement of Candidacy is that he had arranged an upcoming pick-up with the Salvation Army for May 3.  The year 2009 is missing.  This was a useful project last May.  A pick-up is not presently scheduled.  Our apologies for any inconvenience the omission may have caused. 
NEXT BOARD MEETING

     There will not be a regular Board meeting in May because of the Annual Meeting.  At the conclusion of the Annual Meeting, the newly constituted Board will meet in executive session to elect its new officers.  The results of the Annual Meeting and voting and the list of Board members showing the new officers will be posted in the mail room.  The date of the June Board meeting will be announced in the June Con-Do-It and posted in the mail rooms. Previous Board meeting minutes are posted on our website
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