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SCOTT MURDOCH WELCOMED

    Scott Murdoch is the new Community Property Manager assigned to us by Legum & Norman at our request.  He joined us for the first time at the October Board Meeting.  
    He has been with Legum & Norman for 7 years and at present manages several luxury high-rise condominiums in Chevy Chase.  His experience includes development of annual budgets, reserve studies, overseeing major capital projects, as well as a number of other relevant areas.  

   Before entering property management, he worked as a general manager in corporate and resort hotels, and was involved in large renovation projects.

     Mr Murdoch is already involved in several of the issues that have concerned the Board recently. The Board is looking forward to working with him as we move forward these next months.

OPEN FORUM DISCUSSION

 Decoration and Renovation
     The discussion in the Open Forum at the October Board meeting centered around the expected improvements to our property.  A number of questions were asked and the following information shared.

· The Board and the Decorating committee have as a top priority to recarpet and paint the hallways and redecorate the lobbies in both buildings.  Ramps will be installed along the left side of the lobbies to improve the accessibility for residents with disabilities and for emergency needs.
· The elevators will also be reclad on the doors and on the interiors.  The exterior doors will be stainless steel.  They will also 
be upgraded to reduce the chances that people might be stranded.  The proposals for the elevators are in their final stages at this point.

· John Blanton has been consulting on improving the appearance of the laundry rooms, to have the piping hidden, to repaint, and to improve the looks of the laundry sinks and faucets.  The contract with CoinMach ends this coming June, and we will investigate selecting washing machines with some additional options.

· The Decorator has prepared display boards with furniture and carpet selections. The boards will be on display at the next Board meeting.
·  The committee has asked for some additional carpet selections. The carpet choice is of particular concern. The committee has been researching carpet options with carpeting experts.  They want high quality commercial grade with a pattern, stain and wear resistance, easily maintained, and guaranteed.  One type that has raised considerable interest is the improved carpet tiling.  Carpet tiles are very sturdy and available in a wide selection of patterns.  The sections are replaceable and the seams almost invisible.  They are used in an increasing number of high-end hotels and condos.
· We are moving steadily along in the above items, and our new manager is helping to organize the time line and the financial obligations.  We expect to see progress shortly.  The balance is always between the costs and what we can responsibly use from the reserve fund. 
· The expectation is that the tennis courts will be included for renovation this next summer.
· Renovating the Community Room (in A Building) was also raised. In particular there is interest in renovating the kitchen and bathroom, and to consider opening the kitchen up to make it more versatile.  While this is not one of the immediate goals, there is considerable interest in this as a “next” project.
HOLIDAY PARTY SCHEDULED FOR DECEMBER 12

     Our annual Holiday Party is a great time to get together with neighbors for good food and getting better acquainted.  Mark your calendars for Sunday, December 12 at 5pm.  Keep an eye out for more information to be posted as December comes around.  

CELL PHONES AND BUZZING OPEN ENTRY  DOORS

        For those who use cell phones primarily, it is possible to use your cell instead of a landline to buzz in people.  If this is what you prefer, Gerard, our office manager, can code it in for you instead of the landline, as long as the cell phone has a 301 or a 240 area code.

VICE-PRESIDENT SLOT FILLED

     Barbara Barracato has been elected by the Board to fill the position of Vice-President which was vacated when Miriam Gorman needed to resign.  Ms. Barracato’s skills and energy have been an asset to the Board.   The community will be well served with her in this position.

CAN WE GET FIOS?

    One of the recurring hopes of residents is to have the choice of access to FIOS.  We have heard several explanations: that the problem may be our buildings’ wiring, our contract with Comcast, Verizon’s lack of interest, etc.  John Blanton, at the Board’s request, has undertaken the task to sort out exactly what the problems are.  He will have gathered some information by the next Board meeting.  

ITEMS FROM THE BOARD MEETING 
Financial Summary




  Aug. 2010   Sept 2010
Operating cash               $305,034     $305,477

       Gain   $433

Replacement Reserve   $1,187,453   $1,226,487

       Gain $39,034

Total Cash                    $1,492,487   $1,531,966

       Gain $ 39,477

Delinquencies: $2,070 for September

Reserve Fund: No expenditures

Operating Accounts:

· Administrative expenses in line with the budget for September

· Payroll expenses were $1,238 under budget for September

· Repair and maintenance expenses were $6,326 over budget, primarily due to $4,238 for HVAC repairs required following the power outage and $1,300 for repair to the B Building canopy. 


Greg Kaminski



LTC Treasurer

Property Engineer:  John Blanton reported:
· The fall replacement of convector filters has been completed for both buildings.

· The swimming pool has been winterized.

· We are in the process of getting a price for resetting the copingstones that are at the edge of the swimming pool.  This is a job that is done every few years, a consequence of the ground heaving and thawing over the winter

Management Report:  Scott Murdoch from Legum & Norman reported:
· The deadline to have the sub-metering of the water completed for commercial units has been extended to July 1, 2011. (We have two commercial units, the offices of the dentist and the doctor.)  WSSC is considering alternative approaches to the mandate.

· The group health insurance renewal for our staff has been received with raised premiums.  Mr. Murdoch is working with Blue Cross and has asked for additional proposals.
    POWER OUTLETS DURING OUTAGES
     Red outlets connected to the generators have been installed for residents to use during power outages.   In B Building they are found in the mail room and in A Building on the back wall in the main (lower) lobby.

    We will have electric outlet strips available so that several people can use them at the same time.  The outlets have been installed primarily so that cell phones and other essential rechargeable batteries can be recharged during long outages.
LANDSCAPING 

   The Landscape Committee is pleased to have the additional plants for Building A installed this last week.  The focus has been around the “A-garage” entrance.  The old and damaged junipers and barberries have been removed and new plantings put in place. More shade tolerant plants have been added on the uphill side of the garage to compensate for the intense shade that complicates that area of the A building.  In addition you will see some day lilies planted at the side-front of A entrance for a little more color in the summer.  A few struggling roses were also moved to a sunnier location near the entrance road in hopes of more summer roses.  
      We look forward to seeing the plants settle in this next summer.
MOVIE NIGHT SCHEDULE

Community Room Bldg A

7:30 pm 2nd and 4th Wednesdays

Date                Movie         Rated  Year      Type
	Nov 10

(Wed)
	A Single Man
	R
	‘09
	Drama

	Nov 23 (Wed)
	The Pink Panther
	NR
	‘63
	Comedy

	Dec 8 (Wed)
	High Noon
	NR
	‘52
	Western

	Dec 22

(Wed)
	The Notebook
	R
	‘04
	Drama,

Romance


       The Movie Club welcomes your input. Please send your suggestions and comments to 

Len Blank at lbblank@gmail.com or call him at 202-257-1928. 

TRASH TALK
	FREQUENTLY ASKED QUESTIONS

What should be in the "Mixed Paper" barrels?

· ONLY clean dry newspaper, magazines, books (hardback & soft cover), light cardboard (remove plastic), PAPER grocery bags, empty cereal boxes (remove liner), empty paper juice & milk cartons (rinse)
What SHOULD NOT be in the "Mixed Paper" barrels?
· NO PLASTIC of any kind; NO plastic bags and NO Styrofoam items
· NO dirty, wet, soggy, greasy paper and cartons; NO pizza boxes

What do I do with all those NO’s?

· Place SMALL items in plastic bags, tie, and put in the trash chute.
· Carry LARGE items to the dumpsters in the garage:  EXAMPLES: all luggage, pots & pans, small electronics, wooden crates, flattened large cardboard boxes (also pizza boxes), metal coat hangers, clothing & rags. 
CONSTRUCTION ITEMS: You or your contractor are responsible for the removal from  LSTC property of ALL construction debris: old fixtures, cabinetry, appliances.  Do NOT put this material in the LSTC dumpsters.



      One of our “Good Samaritans” has found the following items in the trash room this last month…this is just one trash room on our complex: On the floor -- a suitcase large enough to hold a small person, a long cardboard carton for a plastic holiday tree, lamps and lamp shades.  In the paper barrel-- several plastic grocery bags, Styrofoam carryout food containers, and obvious takeout "leftovers," e.g., buckets, etc.  He moved it to the trash chute and carried the rest of the stuff to the garage dumpsters.

     Hopefully, you do not recognize your trash above. It takes only an extra couple minutes to do the trash “right”, and it keeps the paper trash so that it can actually be recycled.  
FIRE HYDRANT STATUS

     The request for a permit for the repair of the fire hydrant has been submitted to WSSC.  Mr. Murdoch is following its processing.  The community will be informed when the next steps are cleared.

Housekeeping items:

· “EXPLODING” TOILETS

       That is what it felt like for one resident recently when she went searching for the cause of a loud noise.  The interior tank valve of her toilet had suddenly broken loose, knocked the tank top ajar, and a water volcano was pouring water onto the floor.  She was able to turn off the water to the toilet, shutting down the volcano and averting a potentially big problem.
     In this case, the resident knew to phone ACT who replaced the insides of the toilet promptly and for free. (See the useful numbers on the last page.)  
    John Blanton reported that this is not an uncommon problem, although it is not usually so dramatic – usually the water is deflected by the tank top and leaks out onto the floor.  But it is one of the more common causes of water damage to the units.
    Reminder: For our condominium, ACT fixes any toilet problem that involves poorly functioning flushing or filling problems (for free).  
   Reminder: They also replace or fix (for free) faucets that drip and/or leak at the base, both in the kitchen and bath. However they do not fix pipe problems. Phone them if you are not sure.
    Reminder: The larger problem is the substantial damage running water can cause to your own and to downstairs neighbors.  It is strongly advised that you close the shut off valve for water to the toilet if you expect to be gone for several days or if you are a non-resident owner of a unit that is empty.

· WINDOW CLEANING
     Our bedroom windows are not easily cleaned.  Here are a couple of possibilities: 

1. If you have new (replacement) windows, you can ask Danny to take them down and clean them. He has experience in handling them.  It is not part of his porter’s job, so he would have to work you in as convenient, and it would be expected for you to tip him appropriately.  Talk to John Blanton if you have questions.

2. If you have old (original) windows, you need a professional as they are more difficult to manage.  In our list of recommended contractors on the back page, Ron at Excel has an excellent reputation.  He can fix the sliding mechanism on doors and windows, take the windows apart and clean them, repair patio door locks, and in general improve their functioning. 
· HIGH UTILITIES 
     The hot summer has caused our condominium utility bills to exceed the budgeted amount by $26,541 by the end of September.  As the weather cools down and the days shorten, we need all residents to watch their electricity use and water use.  Turn off lights when you aren’t using them, turn off electronics which drain electricity even when not in use.  Keep your windows and patio doors shut if you have the heat on.  Limit your showers to just a few minutes, and don’t let faucets run needlessly.
    All predictions are that costs are going to continue to increase, and we have to pay the bills.  Being pro-active and limiting our use of electricity and water is one sure way we can all help to keep increases to a minimum.

    ED BIOCIOCCHI PASSES AWAY

     It is with great sadness that we share with you that one of our residents, Edmond Biciocchi, passed away on October 24, 2010.  He will be interred at Arlington National Cemetery November 29, 2010.  We extend our deepest sympathy to his wife, Mary
WEBSITE INFORMATION

    The Con-Do-It and the approved Minutes of the Board meetings are posted on the LTC website each month. We also have a courtesy serve list for non-resident owners who would like to have Con-Do-Its emailed to them.  Please make requests to the office. 
THE NEXT BOARD MEETING
IN DECEMBER
      Because of the holidays in both November and December, the practice of the Board has been to have one meeting in early December covering both months. 

     The next board meeting will be held December 7 in the Community Room, A building. The Open Forum will begin at 7:00 pm.  Residents are encouraged to ask questions or raise concerns at this time.  Both the Open Forum and the Board Meeting may be recorded. 
. UNITS FOR RENT OR FOR SALE   

    In order to make information available to interested people, a bulletin board is posted by the office for owners to list a contact number for units available for rent or for sale.
Lakeside Terrace Office Phone Number: 
        301-365-2411

Office Email: LSTC@comcast.net
Website: www.lakesideterracecondo.com  
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